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1 EXECUTIVE SUMMARY 
SNC-Lavalin has been engaged by Health Infrastructure to undertake an audit of the New Tweed Valley 
Hospital Stage 1 works. The audit is required by the Development Consent conditions C47 – C52. 

To complete this audit SNC-Lavalin undertook a site inspection and reviewed relevant and available 
documents relating to the approval and to the ongoing management and monitoring of the site 
environmental aspects. 

The inspection was undertaken on August 28 2019, with members of Health Infrastructure, LendLease and 
TSA Management present. The findings from the audit reveal the site is operating in an environmentally 
responsible manner, and in general compliance with the Development Consent.  

Based on the site inspections and documents reviewed by the auditors, the non-compliances did not result 
in significant environmental harm. The systems appear to be effective at managing environmental issues 
on the site. 
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3 AUDIT METHODOLOGY 

3.1 APPROVAL OF AUDIT TEAM 

For documentation detailing the approval of the audit team from The Secretary of the Department of 
Planning, Industry and Environment refer to Appendix A.  

3.2 DEVELOPMENT OF AUDIT SCOPE 

Th audit scope was developed to ensure the Project was assessed against all regulatory requirements they 
are operating under. 

3.3 SUMMARY OF AUDIT PROCESSES 

To complete the audit the following was undertaken: 

> Preliminary document review to familiarise the team with the project and their processes 

> Opening meeting 

> Site visit 

> Interviews 

> Review of documents and records on-site 

> Closing meeting 

3.4 SITE PERSONNEL  

The following site personnel were in attendance during the audit or parts of: 

>  – Senior Project Engineer, LendLease 

>  – Site Engineer, LendLease 

>  – Project Director, Health Infrastructure 

>  – Senior Project Manager, TSA Management 

>  – Senior Site Manager, LendLease 

>  – Regional H&S Manager, LendLease 

>  – Local Industry and Indigenous Stakeholder Manager, LendLease 

Each individual noted provided evidence of the Project’s compliance at different stages during the audit. 

3.5 SITE INSPECTIONS  

A site inspection was undertaken by  and  on 28 August 2019. 
The site visit was completed in the morning and the weather was warm and cloudy, with no rain during the 
inspection or on the previous day. A walk-around of the entire site was undertaken under the supervision of 
Lend Lease, Health Infrastructure and TSA personnel. During the site inspection environmental controls on-
site, that were installed and appeared to be operating effectively included: 

> Sediment basins 

> Sediment fences 

> No-go zones 
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4 AUDIT FINDINGS 

4.1 APPROVALS AND DOCUMENTS 

Relevant approvals and documents were reviewed as part of this audit. Refer to Appendix C for a full list of 
these documents. 

4.2 ASSESSMENT OF COMPLIANCE 

The Project was audited against a total of 134 Conditions of Consent with a total of 14 non-compliances 
identified during the reporting period. 

4.3 PENALTY NOTICES 

No penalty notices have been issued from relevant regulatory authorities including the Department, EPA 
and local Council. 

4.4 NON-COMPLIANCES 

Fourteen (14) non-compliances were observed at the time of the audit. These non-compliances and the 
actions to be taken are outlined in Table 4. 

4.5 PREVIOUS AUDIT ACTIONS 

Not applicable – this is the first construction audit to have been conducted.  

4.6 REVIEW OF MANAGEMENT PLANS 

The following management plans were reviewed: 

> Hazardous Materials Management Plan (HMMP) 

> Construction Environmental Management Plan (CEMP), including the following sub plans: 

o Construction Traffic and Pedestrian Management Sub-Plan (CTPMSP) 

o Construction Noise and Vibration Management Sub-Plan (CNVMSP) 

o Construction Waste Management Sub-Plan (CWMSP) 

o Construction Soil and Water Management Sub-Plan (CWEMSP) 

o Flood Emergency Response Sub-Plan (FERSP) 

o Construction Air Quality Management and Dust Management Sub-Plan (CAQDMSP) 

> Biodiversity Management Plan 

These management plans have been based off the LendLease policies and provide adequate 
environmental protection for the site. 

4.7 ENVIRONMENTAL MANAGEMENT SYSTEMS  

The Environmental Management System (EMS) currently being used on site has been developed from the 
Lend Lease EMS. The EMS provides for adequate environmental protection and the environmental policy 
was sighted on the walls of the site sheds. 

4.8 COMPLAINTS 

There have been no reported complaints during the reporting period. 
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4.9 INCIDENTS 

No incidents reportable to the Department have occurred on the Project during the reporting period. 

4.10 ACTUAL AND PREDICTED IMPACTS 

The following issues were identified as potential for impact in the EIS: 

> Social and economic 

> Traffic and accessibility 

> Noise and vibration 

> Sediment, erosion and dust control 

> Ecology (site clearing) 

The following activities were observed on site as having the potential to contribute to the adverse 
environmental impacts outlined in the EIS: 

> Site clearance and vegetation removal 

> Earthworks  

As this audit was undertaken six weeks into construction, only the initial stages have been completed. Site 
establishment and mobilisation had been completed with site sheds set up, including amenities for site 
personnel. Parking areas have also been established for personnel. 

Site clearance and vegetation removal was partially completed with areas of the site being cleared 
progressively, as required during the works. The site is only operating within the approval boundary, and 
this is delineated with site fencing. Water quality testing has occurred outside of the boundary to ensure any 
potential off-site impacts are monitored. 

Controls had been put in place to mitigate against any potential risks arising from these activities including: 

> ERSED controls (e.g. sediment fences, sediment basins) 

> Security fencing 

> Fauna crossing fences 

> Environmental monitoring (e.g. noise and vibration) 

> Regular community consultation 

> No-go zones 

The environmental impacts observed on site were consistent with those predicted in the EIS (as relevant to 
the early stage of works).  

4.11 EVIDENCE COLLECTED 

Evidence was collected during the audit through the following means: 

> Site visit 

o Refer to Appendix B for site photographs  

> Interviews 

o Refer to Section 3.4 for the personnel interviewed during the audit 
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> Review of Project documents and records  

o Refer to Appendix C for a list of documents reviewed during this audit 

Refer to Appendix D for the completed audit checklist, outlining the evidence collected against each 
compliance condition.  

4.12 EVIDENCE TO SUPPORT COMPLIANCE ASSESSMENT 

Refer to Appendix C for the documents provided as evidence to support compliance assessment. 

4.13 PREVIOUS COMPLIANCE REPORT ACTIONS 

Not applicable – this is the first construction audit to have been conducted. No annual reviews or compliance 
reports have been undertaken to-date.  

4.14 OPPORTUNITIES 

Opportunities for improvement identified during the reporting period are outlined in Table 4. A summary of 
these opportunities include: 

> Provide updated documents to the Department where listed documents have been superseded 

> Including clear reference to all relevant requirements in documents 

> Covering self-bunded storage cages or relocating the cage to a covered area (if appropriate). 

4.15 KEY STRENGTHS 

The Project Team utilise a system called Enablon to report activities on-site including: 

> Incidents 

> Risks 

> Positive actions 

By using this system, the site team are able to track performance in real-time, and set deadlines for a date 
to close-out of assigned actions.  
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5 NON-COMPLIANCES AND RECOMMENDATIONS 
Table 4 details non-compliances and recommendations against each non-compliance identified and 
outlines opportunities for improvement.  
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APPENDICES 
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APPENDIX A – PLANNING SECRETARY AUDIT TEAM AGREEMENT 
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APPENDIX B – SITE INSPECTION PHOTOGRAPHS 
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APPENDIX C – DOCUMENT REVIEW LIST 

  



Approvals and Document Review List

Document

Commencement of Investigation Work Letter

Start of Physical Works Letter

Structural drawings 

Consultation with service providers document

Pre‐Construction Dilapidation Report  

Biodiversity Offset Credits Report

Biodiveristy Payment Summary Report

Tax invoice from from NSW Biodiveristy Conservation

DPIE Approval Letter of Auditors 

Soil and Groundwater Investigation Report

Remedial Action Plan for the Residential House 

Contaminated Land Management Plan

Soil and Groundwater Investigation Plan

Hazardous Materials Management Plan 

Site Plan

Works Plan

Validation Sampling and Analysis Quality Plan

Work Health and Safety Plan

Community Consultation Strategy

Approval letter for the Community Consultation Strategy 

Construction Envronmental Management Plan 

Construction Traffic and Pedestrian Management Sub‐Plan

Construction Noise and Vibration Management Sub‐Plan

Construction Waste Management Sub‐Plan

Construction Soil and Water Management Plan

Flood Emergency Response Sub‐Plan

Construction Air Quality Management and Dust Management Sub‐Plan

Biodiveristy Management Plan

DPE Approval Letter for the Biodiversity Management Plan

Site Car Park Layout

Section 138 Permit for crossover and roundabout

Erosion and Sediment Control Plan

Erosion and Sediment Control Plan Approval Certificate 

Civil drawings 

Design statements from qualified design personnel

Piling plan

Temporary external lighting report

LCI design statement confirming light positions

Compliance Monitoring and Reporting Program

Compliance Report

Pre‐Construction Compliance Report

Temporary sanitary facilities site design

Approved plans, specifications and documents



Site notice board

Mobile equipment tag procedure 

Mobile equipment tag example

Plant register

Confirmation letter from Lendlease that no demolition works will be undertaken 

Daily fencing, hoarding and signage checklist

Observation report

Noise graph examples

Noise and Vibration presentation ‐ including stop work procedures, acoustic 

barriers, water carts

Noise data

Instant data

Location of loggers on plan

Stakeholder meeting minutes with Kingscliff High School

Vibration data

Tree protection plan

Dust monitoring data

Water quality monitoring report 

Unexpected finds protocol

Energy, water and waste monthly report

Waste classification report for area to be remediated 

Permit to dispose of contaminated material

Early engagement register

Stakeholder interaction register

Early Works Tactical Engagement and Community Plan

Construction Communication Management Plan

Mobile observation report
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APPENDIX D – INDEPENDENT AUDIT TABLE 
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APPENDIX E – INDEPENDENT AUDIT DECLARATION FORM 

 








